


 
 

   
 

            
        

           
           

             
        

        

NOTE: 

Only documents that are incorporated by reference in your educator evaluation plan have been 
reviewed and are considered as part of your plan; therefore, any supplemental documents such as 
memorandums of agreement or understanding that were uploaded with your plan but are not 
incorporated by reference in your plan have not been reviewed. However, the Department reserves 
the right to review the uploaded attachments at any time for consistency with your plan and/or to 
ensure compliance with applicable laws and regulations; and as a result of such review, the 
Department may reject your plan and/or require corrective action. 
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Appeals Assurances 

Please read the assurances below and check each box. 

Assure that the LEA has collectively bargained appeal procedures that are consistent with the regulations and provide for the timely 

and expeditious resolution of an appeal. 

Assure that an appeal shall not be filed until a teacher's receipt of their overall rating. 

Appeals 

Pursuant to Education Law §3012-d, a teacher may only challenge the following in an appeal to their LEA:

 (1) the substance of the annual professional performance review [evaluation]; which shall include the following:

 (i) in the instance of a teacher rated Ineffective on the Student Performance category, but rated Highly Effective on the Observation category 

based on an anomaly, as determined locally;

 (2) the LEA's adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d;

 (3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as required under 

Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents; and 

(4) the LEA's issuance and/or implementation of the terms of the teacher improvement plan, as required under Education Law §3012-d and 

Subpart 30-3 of the Rules of the Board of Regents. 

Please review your negotiated appeal process and use the table below to describe the appeal process available to 

teachers. 

Which groups of teachers may utilize the 

appeals process? 

Select all groups that have the same process as 

defined in subsequent columns. 

To add additional groups with a different process, 

use the "Add Row" button. 

Please select the ground(s) on which the teachers selected are 

permitted to appeal their overall evaluation rating. 

Select all that apply. 

What is the 

maximum length 

of time for the 

teachers 
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PROFESSIONAL IMPROVEMENT PLAN 

Teacher: School: ________ Date: 

It has been determined that ______________________ is a Staff Member in Need of Improvement. This 
determination was based the teachers receipt of an overall final rating of ineffective or developing. This 
determination must be made by October 1, or as soon as practicable thereafter. 

________________________ performance has been deemed unsatisfactory or basic (developing or ineffective) 
in the components of (list components i.e. Content Knowledge, Preparation, Instructional Delivery, Student 

Development, and Classroom Management, etc.) specifically in the elements of (list elements i.e. 

Demonstrating Knowledge of Content and Pedagogy, Selecting Instructional Goals, Using Questioning and 

Discussion Techniques, etc.) 

It is expected that __________________ advance to a level of Proficiency (effective) in these identified areas. 
Consistent improvement of components should be evident by _______________. In order to help facilitate 
this growth, _____________ will be afforded opportunities to attend professional development activities 



   

    



 
 

  
 

    
    

    
 

 
      

      
 

        
                

 
      

               
 

 

 

 

 
 
 

 
  

 

 
 

 
 

 
 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 

      

 
 
 
 

 
     
 

   
 

PRINCIPAL IMPROVEMENT PLAN 

A Principal’s Improvement Plan and process for developing and monitoring an individual 
educator’s PIP must be in place for principals/instructional administrators with a Developing or 
Ineffective rating within (10) instructional days from the opening of classes in the year following 
the performance year. 

___________________________ _______________________ 
Principal/Instructional Administrator Overall Rating 

______________________ _____ _______________________ 
Building/Area of Supervision Rating Breakdown 

___________________________ _______________________ 
Supervisor Date(s) of Observation(s) 

Differentiated Activities to Support Improvement 

Needed 
Areas of 

Improvement 

Action(s) 
to be 

Taken 

Supervisor’s 
Responsibilities 

Principal/Instructional 
Administrator’s 
Responsibilities 

Timeline 
for 

Achieving 
Improvement 

The Manner 
in which 

Improvement 
will be 

Assessed 

Progress 
Documentation 

Principal/Instructional Administrator’s 
Signature: ______________________________________ Date: ______________ 

Superintendent’s Signature:  ______________________________ Date:  ______________ 
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