
 
 
 

 
 
 
 
 
 

New York State Education Department 

 

 
Renewal Site Visit Report 

2018-2019 

 

 

Vertus Charter School 

 
 

Visit Date: November 7-8, 2018  
Date of Report: April 6, 2019  

 

Charter School Office 
89 Washington Avenue 

Albany, New York 12234 
charterschools@nysed.gov 

ϱϭϴͲϰϳϰͲϭϳϲϮ 

http://www.p12.nysed.gov/psc/
mailto:charterschools@nysed.gov


 

Vertus Charter School ʹ RENEWAL SITE VISIT REPORT   page 1 

 

CONTENTS 

SCHOOL DESCRIPTION ........................................................................................................................................... 2 

METHODOLOGY ..................................................................................................................................................... 4 

BENCHMARK ANALYSIS ......................................................................................................................................... 5 

SUMMARY OF FINDINGS .................................................................................................................................................. 7 
BENCHMARK 1: STUDENT PERFORMANCE ........................................................................................................................... 8 
BENCHMARK 2: TEACHING AND LEARNING.......................................................................................................................... 9 
BENCHMARK 3: CULTURE, CLIMATE AND FAMILY ENGAGEMENT ........................................................................................... 12 
BENCHMARK 4: FINANCIAL CONDITION ............................................................................................................................ 15 
BENCHMARK 5: FINANCIAL MANAGEMENT ....................................................................................................................... 17 
BENCHMARK 6: BOARD OVERSIGHT AND GOVERNANCE ...................................................................................................... 18 
BENCHMARK 7: ORGANIZATIONAL CAPACITY ..................................................................................................................... 20 
BENCHMARK 8: MISSION AND KEY DESIGN ELEMENTS ........................................................................................................ 23 
BENCHMARK 9: ENROLLMENT, RECRUITMENT, AND RETENTION ........................................................................................... 25 
BENCHMARK 10: LEGAL C



 

Vertus Charter School ʹ RENEWAL SITE VISIT REPORT   page 2 

 

SCHOOL DESCRIPTION 
 

Charter School Summary1  

Name of Charter School Vertus Charter School 

Board Chair Bryan Hickman 

District of location Rochester City School District 

Opening Date Fall 2014 

Charter Terms 7/01/2014 - 6/30/2019  

Current Term Authorized Grades/ Approved 
Enrollment 

Grades 9-12/ 384 students 

Proposed Renewal Term Authorized Grades/ 
Proposed Approved Enrollment 

Grades 9-12/ 340 students 

Comprehensive Management Service Provider None  

Facilities 
21 Humboldt Street, Rochester, New York 14609 
ʹ Private Space 

Mission Statement 
To develop leaders of character for the 
community and the workplace. 
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quantity and quality of student achievement data that the school has generated. In order for a 
school to be eligible for short-term renewal, a school must either:  
(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the 
renewal analysis, have met substantially all of the other performance benchmarks in the 
&ƌĂŵĞǁŽƌŬ� ǁŚŝĐŚ� ǁŝůů� ůŝŬĞůǇ� ƌĞƐƵůƚ� ŝŶ� ƚŚĞ� ƐĐŚŽŽů͛Ɛ� ďĞŝŶŐ� ĂďůĞ� ƚŽ� ŵĞĞƚ� �ĞŶĐŚŵĂƌŬ� ϭ� ǁŝƚŚ� ƚŚĞ�
additional time that short-term renewal permits, or 
 
(b) have compiled an overall record of meeting Benchmark 1; but falls far below meeting one or 
more of the other performance benchmarks in the Framework.  
 

 Non-Renewal: ��ƐĐŚŽŽů͛Ɛ�ĐŚĂƌƚĞƌ�ǁŝůů�ŶŽƚ�ďĞ�ƌĞŶĞǁĞĚ�ŝĨ�ƚŚĞ�ƐĐŚŽŽů�ĚŽĞƐ�ŶŽƚ�ĂƉƉůǇ�ĨŽƌ�ƌĞŶĞǁĂů�Žƌ�
the school fails to meet the criteria for either full-term or short-term renewal. In the case of 
non-ƌĞŶĞǁĂů͕� Ă� ƐĐŚŽŽů͛Ɛ� ĐŚĂƌƚĞƌ�ǁŝůů� ďĞ� ƚĞƌŵŝŶĂƚĞĚ�ƵƉŽŶ� ŝƚƐ� ĞǆƉŝƌĂƚŝŽŶ� ĂŶĚ� ƚŚĞ� ƐĐŚŽŽů�ǁŝůů� ďĞ�
required to comply with the Charter School Office͛Ɛ� Closing Procedures

 

to ensure an orderly 
closure by the end of the school year.  

 
Please Note: dŚĞ�ZĞŐĞŶƚƐ�ŵĂǇ� ŝŶĐůƵĚĞ�ĂĚĚŝƚŝŽŶĂů�ƚĞƌŵƐ͕�ĐŽŶĚŝƚŝŽŶƐ͕�ĂŶĚͬŽƌ�ƌĞƋƵŝƌĞŵĞŶƚƐ� ŝŶ�Ă�ƐĐŚŽŽů͛Ɛ�
Full
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 NYSED CSO mid-term and check-in visit reports  

BENCHMARK ANALYSIS 
 

The Performance Framework, which is part of the oversight plan included in the Charter Agreement for 
each school, outlines 10 Performance Framework benchmarks in three key areas of charter school 
performance: 
 

 Educational Success 

 Organizational Soundness 

 Faithfulness to Charter and Law 
 

Observational findings from the review of the renewal application, supporting data, and the site visit will 
be presented in alignment with the Performance Framework benchmarks and Indicators according to 
the rating scale below, although not all indicators will necessarily be assessed on every site visit.  A brief 
ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ƐƚƌĞŶŐƚŚƐ�ǁŝůů�ƉƌĞĐĞĚĞ�ƚŚĞ�ďĞŶĐŚŵĂƌŬ�ĂŶĂůǇƐŝƐ͘  Each benchmark will be rated; 
however, the report narrative will highlight those indicators not fully met by the school. 
 
 

Level Description 

Exceeds The school meets the performance benchmark; potential exemplar in this area. 

Meets The school generally meets the performance benchmark; few concerns are noted. 

Approaches 
The school does not meet the performance benchmark; a number of concerns are 
noted. 

Falls Far Below 
The school falls far below the performance benchmark; significant concerns are 
noted. 

 
For the site visit conducted from November 7-8, 2018 at

http://www.p12.nysed.gov/psc/regentsoversightplan/section3/CSPerfFramewkNov15.pdf
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New York State Education Department 
Charter School Performance Framework Rating  

 

Performance Benchmark Level 

Ed
u

ca
ti

o
n

al
 S

u
cc

e
ss

 

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators 
for academic trends toward proficiency, proficiency and high school graduation. At all grade 
levels and all assessments, scoring proficiently means achieving a performance level of 3 or 
higher (high school Regents and Common Core Regents exam score of 65 or higher). 

Falls Far 
Below 

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to 
ĐƵůƚŝǀĂƚĞ�ƐŚĂƌĞĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĂŶĚ�ŚŝŐŚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĂŶĚ�ƚŚĂƚ�ůĞĂĚ�ƚŽ�ƐƚƵĚĞŶƚƐ͛�ǁĞůů
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Summary of Findings 

 

 The Vertus Charter School is in its fifth year of operation and serves students in Grades 9-12. 
During its current charter term, the school is rated in the following manner: exceeding 0 
benchmarks; meeting 8 benchmarks; approaching 1 benchmark; and falling far below 1 
benchmark. 
 

 Areas of Strengths: Through carefully designed organizational structures and consistently 
implemented educational practices, Vertus Charter School has established a culture of shared 
responsibility and accountability that promotes positive outcomes for all students. A 
personalized academic program supported by experienced educators creates the opportunity 
for acceleration or remediation suited to each student, including those with special educational 
needs and language challenges. The character education component of the educational program 
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 Unit and lesson plans for the online courses from Edgenuity introduce material at varying 
levels of complexity. According to Vertus administrators, unit and lesson plans implemented 
for the classroom sessions are structured around gaps in learning identified through the 
online tool and biweekly classroom assessments constructed using Regents items. 
Classroom lesson plans reviewed by the site visit team align with Regents-level content, and 
many students were observed to be working on foundational skills and concepts in the lab 
(online) classes. In the focus group, students explained they have been able to take courses 
beyond the required minimum and have accumulated credits allowing them to graduate 
early.  
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lab sessions were identified as focused on science, math or social studies on the day of the 
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 A regular schedule of meetings of classroom teachers, special educators, preceptors and 
administrators facilitates communication ĂĐƌŽƐƐ�ƚŚĞ�ƐĐŚŽŽů�ƚŽ�ŵŽŶŝƚŽƌ�ƐƚƵĚĞŶƚƐ͛�ŶĞĞĚƐ�ĂŶĚ�
revise support plans as necessary. Special educators meet weekly as a department to 
discuss the impact of their support strategies, and also meet weekly with each house team 
to track individual student progress. In addition to a separate class, ELL/MLL students are 
ĂƐƐŝŐŶĞĚ� Ă� ^ƉĂŶŝƐŚ� ƐƉĞĂŬŝŶŐ� ƉƌĞĐĞƉƚŽƌ� Žƌ� ƐƚƵĚĞŶƚ� ͞ďƵĚĚǇ͟� ƚŽ� ƉƌŽǀŝĚĞ� ƉĞƌƐŽŶĂů� ƐƵƉƉŽƌƚ͘�
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 Vertus clearly defines its approach to behavior management in the Vertus Way 
document, a combined parent, student, and staff handbook and policy guide. In 
interviews, administrators described the daily morning meeting as a practice intended 
to remind students of the goals and expectations for their behavior. The curriculum for 
the seminar classes led by the preceptors focuses on character traits needed for success 
and provides small group opportunities for the development of personal relationships 
ĐĞŶƚƌĂů�ƚŽ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ŵŝƐƐŝŽŶ͘� 

 Deans, student support specialists, preceptors and teachers share responsibility for 
ensuring that Vertus is a safe school community. On the NYSED survey, 17 of 18 
teachers agreed that the schoolwide discipline policy is consistently applied. Students 
interviewed by the site visit team explained that, while some students never accept the 
ƐĐŚŽŽů͛Ɛ�ƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ďĞŚĂǀŝŽƌ�ĞǆƉĞĐƚĂƚŝŽŶs, the large majority come to appreciate its 
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 Vertus assesses family satisfaction through an annual family survey, family nights during 
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Benchmark 4: Financial Condition  





 

Vertus Charter School ʹ RENEWAL SITE VISIT REPORT   page 17 

 

Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate 
internal controls and procedures, and in accordance with state law and generally accepted accounting practices. 

 
Finding:  Meets  
 
Renewal is based on evidence that the following indicators are generally present:  

1. The school has an accurate and functional accounting system that includes monthly 
budgets.  

2. The school sets budget objectives and regularly analyzes its budget in relation to those 
objectives.  

3. The school has allocated budget surpluses in a manner that is fiscally sound and directly 
attends to the social and academic needs of the students attending the school.  

4. 
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Benchmark 6: Board Oversight and Governance 
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academically and fiscally challenging. Detailed reports from the administrators and the 
chief operating officer are reviewed monthly by the board to track progress toward each 
of the measurable goals. In addition, the board establishes goals for its own operations, 
including expanding membership, fundraising, facilities expansion, community 
engagement, locating outdoor sports fields, and expanding work opportunities for 
Vertus students.    

 Minutes from the Vertus board meetings provide evidence of active and coordinated 
oversight of the school. Detailed monthly reports from school administrators include 
data on academic progress, enrollment, attendance and behavior for all students and by 
subgroup. During its annual planning meeting, the board established a schedule of 
ƚŽƉŝĐƐ� ĨŽƌ�ĚŝƐĐƵƐƐŝŽŶ�Ăƚ�ĞĂĐŚ�ŵŽŶƚŚ͛Ɛ agenda aligned with scheduled activities such as 
Regents exam administration, student and staff surveys, special events and ceremonies, 
and an annual review of yearly goals.  

 The Vertus board regularly reviews and updates school policies, which are reported and 
updated in the Vertus Way school handbook. Board minutes reference discussion of 
policy changes in light of data presented on the monthly reports. In the focus group, the 
board explained that they review policies on a rolling basis across the year when alerted 
to changes in regulations or when administrators recommend changes in practice to 
improve student success.  

 The board agenda lists a yearly evaluation of the principal and of the board each 
September in conjunction with a review of yearly strategic goals. However, the 2018 
board and principal evaluations have not been completed due, in part, to the change in 
principal and preparations for the renewal visit. Board members reviewed the renewal 
application which provided an opportunity to assess eaĐŚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ�
as well as the board goals. A formal board self-evaluation is rescheduled for the 
December meeting. The principal evaluation will be completed after the new principal 
has completed a full school year.  

 The Vertus board maintains its awareness of its legal obligations through regular 
consultations with administrators and participation in training hosted by NYSED and the 
Northeast Charter School Network (NECSN). In addition, the board assigns the COO 
responsibility for monitoring changes in state and federal regulation that may impact 
the school  
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Benchmark 7: Organizational Capacity 
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 Roles and responsibilities for staff, administrators and the board are defined in the Vertus 
Way document. The document includes standard procedures to maintain organizational 
effectiveness ĂŶĚ� ĐŽŶƐŝƐƚĞŶƚ� ĨŽĐƵƐ� ŽŶ� ƚŚĞ� ƐĐŚŽŽů͛Ɛ� ŵŝƐƐŝŽŶ� ĂŶĚ� ŬĞǇ� ĚĞƐŝŐŶ� ĞůĞŵĞŶƚƐ. In 
interviews, stakeholders clearly described their responsibilities and detailed how their 
actions support student success. Monthly reports to the board from school administrators 
docuŵĞŶƚ�ĞĂĐŚ�ŐƌŽƵƉ͛Ɛ�ĂĐƚŝŽŶƐ� in detail, and board minutes reflect careful analysis of the 
ƐĐŚŽŽů͛Ɛ� ƐƵĐĐĞƐƐes and challenges. Members of the school community carry out their 
responsibilities for governance, operations, academic programs and character development 
consistent with their role definitions.  

 Communication systems at Vertus are clear and comprehensive. Internal emails and 
frequent and regular meetings connect staff and administrators. Preceptors communicate 
ďŝǁĞĞŬůǇ�ǁŝƚŚ� ĨĂŵŝůŝĞƐ�ĂďŽƵƚ� ƚŚĞŝƌ�ƐƚƵĚĞŶƚ͛Ɛ progress, and periodic family newsletters and 
the website provide information about school wide events. Administrators described the 
weekly staff meetings as an opportunity to review data from surveys or assessments and to 
engage all staff in professional development and collaborative problem-solving 
conversations.  

 Vertus has recruited and retained a stable staff of key personnel as well as a stable teaching 
staff. Leadership changes have been carefully structured with the replacement for the 
founding principal mentored by the departing leader to ensure continuity. Administrators 
attributed their ability to retain a diverse staff to the culture of personal relationships that 
allows supervisors and staff to engage in honest conversation and productive feedback to 
promote continual improvement in staff effectiveness.  
 

2. Element:  Professional Climate: 

 Vertus is fully staffed with skilled personnel to manage operations, finance, and technology 
ĂƐ� ǁĞůů� ĂƐ� ƚŚĞ� ĂĐĂĚĞŵŝĐ� ĂŶĚ� ĐŚĂƌĂĐƚĞƌ� ĐŽŵƉŽŶĞŶƚƐ� ŽĨ� ƚŚĞ� ƐĐŚŽŽů͛Ɛ� ŵŝƐsion. The school 
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mentioned this as a factor contributing to their satisfaction with their work at the school. 
Recently, the Vertus board engaged with Relay Graduate School of Education to offer 
educators the opportunity to pursue advanced training. Administrators reported that staff 
pursuing certification are enrolled in the Relay program.   

 Vertus has systems in place to monitor instructional quality and organizational effectiveness 
consisting of frequent review of both qualitative and quantitative data. Student progress in 
the online courses is monitored continually by the software and classroom teachers use 
daily exit tickets and biweekly Regents-aligned tests and quizzes to assess whether the 
academic program is preparing students for success. Qualitative data gathered through 
surveys and regular classroom visits documented by the principal and instructional coach 
provide additional insight into the effectiveness of the academic program. Deans, 
preceptors, and behavior specialists track behavior infractions and demonstrations of 
character to assess the impact of the character development program. In conjunction with 
measures of student performance, administrators use a common set of evaluation criteria 
to assess staff effectiveness for each of their direct reports. The board receives regular 
reports on school enrollment and operations from the chief operation officer and the board 
finance committee tracks revenues and expenditures monthly. According to the board, 
these detailed reports provide a comprehensive view of the effectiveness of each aspect of 
the organization.   

 Vertus surveys staff twice yearly to monitor satisfaction and to forecast staffing needs. The 
school provided documents describing staff meetings during which family, student and staff 
survey results were examined and staff engaged in discussion of possible strategies to 
address concerns raised in the surveys. Vertus has retained a high proportion of its 
professional staff across the charter term, and, on the NYSED survey, 16 of 19 teachers 
agreed that the school is a long-term option for them, citing opportunities for professional 
growth, common values, and a supportive environment as reasons for their satisfaction. The 
two respondents who disagreed cited time demands and pay as factors that might motivate 
them to leave. The board explained that teachers are asked to work a longer day and year 
without increased compensation, and administrators reported that the supportive, collegial 
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 

 
Finding: Meets 
 

Element 
 

Indicators 
 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
ƐĐŚŽŽů͛Ɛ�ŵŝƐƐŝŽŶ�ĂŶĚ�ŬĞǇ�ĚĞƐŝŐŶ�ĞůĞŵĞŶƚƐ�ŽƵƚůŝŶĞĚ�ŝŶ�ƚŚĞ�ĐŚĂƌƚĞƌ. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
 
Summative Evidence for Benchmark 8: 

1. Element:  Mission and Key Design Elements: 

 Board members, administrators, teachers and students shared a common understanding of 
the mission of Vertus Charter School to include two key elementsͶpreparation for college 
and career and building leaders of character. On the NYSED survey, teachers mentioned 
respect, high academic and behavioral expectations, building relationships and blended 
ůĞĂƌŶŝŶŐ�ĂƐ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ŵŝƐƐŝŽŶ͘�^ƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�ĨŽĐƵƐ�ŐƌŽƵƉ�ĞŶƚŚƵƐŝĂƐƚŝĐĂůůǇ�
described their personal growth academically and socially and credited their personal 
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁŝƚŚ�ƐƵƉƉŽƌƚŝǀĞ�ĂĚƵůƚƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�ƚŚĞ�ĐŚĂŶŐĞƐ�ƚŚĞǇ͛ǀĞ�ĞǆƉĞƌŝĞŶĐĞĚ͘� 

 dŚĞ�ŬĞǇ�ĚĞƐŝŐŶ�ĞůĞŵĞŶƚƐ�ŝŶ�ƚŚĞ�sĞƌƚƵƐ�ĐŚĂƌƚĞƌ͕�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�ƚŚĞ�͞ĨŽƵƌ�ƉŝůůĂƌƐ͕͟�ĂƌĞ�moving 
toward full implementation ŝŶ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ĞĚƵĐĂƚŝŽŶĂů�
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, 
and retain such students. 

 
Finding: Approaches  
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or 
come close to meeting the enrollment plan outlined in the charter. 

2.

.
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 The Vertus board receives monthly reports from the chief operating officer describing 
enrollment levels and recruitment activities and the board uses the data to assess the 
effectiveness of its efforts. The board explained they are in the process of establishing a 
Community Engagement and Recruitment Committee as a board level initiative to build the 
ƐĐŚŽŽů͛Ɛ�ǀŝƐŝďŝůŝƚǇ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�� 
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Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 

 
Finding: Meets  
 

Element 
 

Indicators 
 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
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Attachment 1 
Vertus Charter School: Benchmark 1 

 

Indicator 1: All Schools 
 
1.a.i. Accountability - ESEA Accountability Designation:  
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(2) In some cases, the all students’ subgroup did not have enough tested students to form a representative sample (<5 students). 
In those cases, the testing data was withheld.          

 
 

3.a.ii. Regents Testing Outcomes – Subgroup Annual Regents Outcomes: See Table 2 below. 
 

Table 2: Annual Regents Outcomes: All Subgroups 

NOTES:        
(1) Data in the table above represents students within their respective subgroups who passed the Annual Regents and Regents 
Common Core Examinations (score of 65 or better).      
(2) For the students with disabilities 
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3.b.i. and 3b.ii. Graduation Outcomes – Aggregate and Subgroup Cohort Graduation Rates: See Tables 5 
and 6 below. 

Table 5: High School Diploma Types Awarded 

  

2014 Cohort 

Vertus 
Charter 
School 

NYS Variance 

Local Diplomas 

All Students 6% 6% 0 

Students with 
Disabilities 

11% 25% -14 

Economically 
Disadvantaged 

5% 8% -3 
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Table 7: Student Demographics:   

Vertus Charter School Compared to District of Location (Rochester CSD)) 

  2016-2017 2017-2018 
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Students with 
Disabilities  

21% 21% 0 17% 20% -3 

ELL/MLL 4% 16% -12 8% 18% -10 

Economically 
Disadvantaged  

100% 88%  +12 86% 87% -1 

NOTES: 
(1)  Data in the table above represents a comparison between those grades served in the charter school to only those 

same grades in the district. 
(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups have 

been combined. 

 
 

According to NYSED data, in the 2017-2018 school year, 67% of students were retained in Vertus Charter 
School compared with 96% in the district of location.   
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