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COVID-19 PANDEMIC NOTE: As of the publication of this report, New York State is in the midst of 
responding to the COVID--



Niagara Charter School – REMOTE RENEWAL SITE VISIT REPORT  6 
 

interviews with the board of trustees, school leadership team, student support team, and teachers.  In 
cooperation with school leadership, the CSO administered anonymous online surveys to parents. 
 
The team conducted fourteen remote classroom observations in K - Grade 6. The observations were 
approximately 15 minutes in length and conducted jointly with the chief academic officer and assistant 
academic officer. NYSED utilizes the CSO’s remote Classroom Observation Worksheet as a lens for remote 
classroom observations. It is shared with the school prior to the site visit, and can be found in the Renewal 
SV Protocol. 
 
The documents and data reviewed by the team before, during, and after the site visit included the 
following: 
 

�x Current 2020-2021 organizational chart; 
�x A 2020-2021 master school schedule; 
�x Board materials (roster, minutes, and strategic plan, if applicable) and a narrative describing 

the board’s self-evaluation process; 
�x Narrative describing the process used to evaluate school leadership; 
�x Narrative describing the process school leadership uses to evaluate teachers; 
�x Spring 2020 CSO COVID-19 Parent Survey Results; 
�x 2019-2020 CSO Parent Survey Results;  
�x 2019-2020 CSO Teacher Survey Results; 
�x 2019-2020 Measurable Results Assessment (MRA) Survey Results; 
�x 2020-2021 Crew Survey Results; 
�x Current school policies, including the discipline 
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BENCHMARK ANALYSIS 
 

The 2015 Performance Framework, which is part of the oversight plan included in the Charter Agreement 
for each school, outlines 10 Performance Framework benchmarks in three key areas of charter school 
performance: 
 

�x Educational Success 
�x Organizational Soundness 
�x Faithfulness to Charter and Law 
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                                                              Summary of Findings 
 
Niagara is in year 16 of operation and serves students in K-Grade 6. During its current charter term, the 
school is rated in the following manner: meeting nine benchmarks and approaching one benchmark. A 
summary of those ratings is provided below.  

 
Summary of Areas of Strengths:  

�x As affirmed through focus groups and surveys, a shared mission of providing a challenging 
academic program, paired with character development through use of EL Education principles, is 
emphasized and implemented at Niagara. An annual EL work plan is created and assessed, all 
teachers participate in monthly EL professional development, an EL school designer supports 
curricular mapping, and the cooperation agreement with EL Education provides for participation 
at EL institutes, conferences, and regional leadership cohorts.   

�x Niagara outperformed its district of location, its primary sending district, and New York State 
(NYS) in English language arts (ELA) and math overall in the 2018-2019 school year. Furthermore, 
outcomes for economically disadvantaged (ED) students surpassed the three comparisons in both 
subjects across 2014-2015 through 2018-2019.  

�x Niagara has increased its enrollment of students with disabilities (SWDs) and English language 
learners (ELLs) 
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Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations 
and that lead to students’ well-being, improved academic outcomes, and educational success. The school 
ha
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to stimulate higher order thinking and build conceptual understanding. In the 2019 CSO survey, 
teachers describe academic rigor as establishing clear learning and character targets, challenging 
students to think critically, and differentiating to meet the needs of all learners. According to the 
2020 COVID-19 Parent Survey, 75% of parents report that their child’s schoolwork is challenging. 

�x Indicator c: As described in the renewal application narrative, the assigned EL Education school 
designer and local BOCES specialists provide curricular planning support to align curricula 
horizontally across classrooms and vertically between grades. During the school leadership focus 
group, school leaders affirmed annual agreements with EL Education and BOCES that provide for 
designated days to review curricula maps, assess alignment to NYSLS, identify gaps, and make any 
adjustments accordingly. According to the 2019 CSO survey, 95% of teachers agree the curriculum 
is aligned horizontally across same grade-level classrooms and 90% of teachers agree the 
curriculum is aligned vertically among grade levels. 

�x Indicator d: The renewal application narrative describes multiple ways differentiation is woven 
into lesson plans and student opportunities, including use of flexible groupings based on students’ 
academic levels, different approaches to a task to achieve the same goal, and tiered texts to 
support different reading levels. According to the 2019 CSO tTeacher Survey, differentiation is 
supported through strategic small grouping, modified materials and assignments, tiered texts at 
different levels, and supplemental materials (e.g., sentence starters, graphic organizers, 
manipulatives). 

�x Indicator e: According to the renewal application narrative, and affirmed in the leadership focus 
group, 
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�x Indicator a: Niagara utilizes a variety of formative and summative assessments to assess student 
achievement and diagnose areas needing improvement
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Benchmark 3: Culture, Climate, and Family Engagement 

The school has systems in place to support students’ social and 
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�x Indicator c: According to the renewal application narrative, an annual Student Crew Survey is 
completed in Grades 2-6 to set goals and learning targets for the following year. Reviewed results 
from the 2020-2021 survey indicate 90% of students feel they belong in their crew and nearly 85% 
say they can be honest about their thoughts and opinions in crew. Furthermore, DASA reports are 
and Leader in Me survey results are used to plan specific social-emotional lessons and build 
customized learning plans. During the social-emotional support team focus group, and affirmed 
in the school leadership focus group, counselors create and track individual counseling goals to 
assess student progress and to
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Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial 
indicators. 

 
Finding:  Meets 
 
 
See the school’s fiscal dashboard attached to the end of this report (Charter School Fiscal Accountability 
Summary). The fiscal dashboard provides detailed information regarding the school’s compliance with 
Benchmark 4 of the Charter School Performance Framework.  Unless otherwise indicated, financial data 
is derived from the school’s annual independently audited financial statements which can be found on 
the NYSED website at http://www.p12.nysed.gov/psc/csdirectory/CSLaunchPage.html.  
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial 
plan, appropriate internal controls and procedures, and in accordance with state law and generally 
accepted accounting practices. 
 
Finding:  Approaches  
 
Renewal is based on evidence that the following indicators are generally present:  

1. The school has an accurate and functional accounting system that includes monthly budgets.  
2. The school sets budget objectives and regularly analyzes its budget in relation to those 

objectives.  
3. The school has allocated budget surpluses in a manner that is fiscally sound and directly 

attends to the social and academic needs of the students attending the school.  
4. The school has and follows a written set of fiscal policies.  
5. The school has complied with state and federal financial reporting requirements.  
6. The school has and is maintaining appropriate internal controls and procedures.  
7. The school follows generally accepted accounting principles as evidenced by independent 

financial audits with an unqualified audit opinion, a limited number of findings that are quickly 
corrected, and the absence of a going concern disclosure.  

 
Summative Evidence for Benchmark 5: 
NYSED CSO reviewed Niagara Charter School’s 2019-2020 audited financial statements to determine 
whether the independent auditor observed sufficient internal controls over financial reporting. The 
auditor identified a deficiency in internal controls: 
 
The credit card policy in the school’s accounting policies and procedures manual requires approval from 
the Chief Administrative Officer prior to use of the school’s credit card.  The auditor noted that several 
credit card purchases did not have proper approval and recommended that the school follow the 
established policy for credit card usage. 
 
Additionally, in 2018, OSC conducted an audit (https://www.osc.state.ny.us/local-
government/audits/charter-school/2018/12/21/niagara-charter-school-information-technology-2018m-
172 ) of the school with the objective of determining whether the school’s information technology (IT) 
assets are properly safeguarded and accessed for appropriate purposes.  OSC found that personal 
computer and internet use was found on seven computers; virus scanning was either activated or not up 
to date on three computers; 
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining 
policies, establishing performance goals, and implementing systems to ensure academic success, 
organizational viability, board effectiveness and faithfulness to the terms of its charter. 

 
Finding:  Meets 
 
 
Element 
 

Indicators 
 

1. Board Oversight 
and Governance 

a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 
b. The board engages in strategic and continuous improvement planning by 
setting priorities and goals that are aligned with the school’s mission and 
educational philosophy. 
c. The board demonstrates active oversight of the charter school management, 
fiscal operations, and progress toward meeting academic and other school 
goals.  
d. The board regularly updates school policies.  
e. The board utilizes a performance-based evaluation process for evaluating 
school leadership, itself, and providers. 
f. The board demonstrates full awareness of its legal obligations to the school 
and stakeholders. 

 
 
Summative Evidence for Benchmark 6: 
 
1. Element: Board Oversight and Governance: 

�x Indicator a: The Niagara Board of Trustees consists of seven members, which aligns with the by-
laws expectation for between five and 15 board members. According to the board membership 
table, three of seven board members have served more than ten years and four members joined 
within the last three years, including two new parent members. As noted in the board roster, 
board members have education and finance expertise. During the board of trustees focus group, 
board members noted that increasing community awareness and involvement is a priority 
following the summer 2019 strategic planning with an eye to developing a pipeline for future 
board membership. 

�x Indicator b: The board’s strategic plan as updated in August 2019 contains eight AIM categories 
and associated targets across academic and student success, enrollment, parent and staff 
satisfaction, financial capacity, and board self-evaluation. During the board of trustees focus 
group, board members noted that the Governance Committee is responsible for oversight of the 
strategic plan and determining specific strategies to accomplish the established targets as part of 
monthly meetings.  

�x Indicator c: As described in the renewal application narrative, and affirmed during the board focus 
group, the board provides active oversight through its Academic Committee and Finance 
Committee. Additionally, a data dashboard is utilized by the board and administration to track 
outcomes, present on outcomes at board meetings, and guide decision-making related to 
strategic plan categories and targets. Board minutes further confirm that benchmark assessment 
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Benchmark 7: Organizational Capacity 

The school has established a well-functioning organizational structure, clearly delineated roles for staff, 
management,
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�x Indicator b: Leadership team members include the chief academic officer, assistant academic 
officer, achievement coordinator, instructional coach, and dean of students. Such positions are 
included in the organizational chart with the dean of students reporting to the assistant academic 
officer, who reports to the chief academic officer, along with the achievement coordinator and 
instructional coach. During the school leadership focus group, participants articulated roles and 
responsibilities aligned with the organizational chart.  

�x Indicator c: The renewal application narrative describes multiple avenues for communication to 
families and staff. For families, information is shared via monthly newsletters, Class Dojo, the 
school website and social media, monthly community circles, open houses, exhibition nights, and 
other letters and notices. Furthermore, annual surveys to staff, students, and families are 
distributed to solicit feedback. During focus groups, school leadership described a close 
relationship with staff through frequent emails, texts, Google Meets, and open doors when on 
campus.  

�x Indicator d: As described in the renewal application narrative, Niagara 
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using the Danielson Framework for Teaching. The renewal application narrative confirms this and 
notes that teachers rated ineffective are placed on an improvement plan, which includes 
supportive action steps and is monitored monthly with the teacher.  

�x Indicator e: Teacher feedback is solicited through an annual school-administered survey, 
participation on the board Academic and Governance Committees, and ongoing communication. 
As described in the school leadership focus group, with minimal teacher turnover from 2020 to 
2021, Niagara has built a close-knit school community where staff feel comfortable with regularly 
providing feedback and asking questions. According to the 2019 CSO survey, nearly 90% of teacher 
agree school leadership has systems in place to solicit staff feedback. Examples cited include staff 
surveys, emails, meetings, and an open-door policy.  
 

3. Element: Contractual Relationships: 
�x Indicator a: N/A 
�x Indicator b: N/A 
�x Indicator c: The school regularly monitors the efficacy of its partnership with EL Education through 



Niagara Charter School – REMOTE RENEWAL SITE VISIT REPORT  26 
 

Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 

 
Finding: Meets 
 
 
Element 
 

Indicators 
 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
 
Summative Evidence for Benchmark 8: 
 











2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency: See Figures 1a and 1b, and
Tables 2a and 2b below.

Figure 1a: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time 
Comparison to Niagara Falls City School District 

*See NOTES (1), (2), (3), and (6) below.

Figure 1b: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time 
Comparison to Niagara-Wheatfield Central School District 

*See NOTES (1), (2), (3), and (6) below.

�ï�í



Table 2a: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS 

*See NOTES (1), (2), (3), (6), and (7) below.
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2014-2015 22% 16% +6 31% -9 43% 22% +21 42% +1

2015-2016 29% 25% +4 38% -9 47% 26% +21 42% +5

2016-2017 33% 26% +7 38% -5 53% 29% +24 44% +9

2017-2018 42% 31% +11 46% -4 62% 30% +32 48% +14

2018-2019 53% 23% +30 46% +7 62% 30% +32 50% +12

2014-2015 7% 3% +4 7% 0 41% 6% +35 14% +27

2015-2016 13% 4% +9 10% +3 36% 6% +30 15% +21

2016-2017 10% 4% +6 11% -1 40% 8% +32 16% +24

2018-2019 8% 3% +5 16% -8 16% 9% +7 20% -4

2014-2015 23% 11% +12 21% +2 43% 18% +25 30% +13

2015-2016 29% 20% +9 27% +2 48% 21% +27 31% +17

2016-2017 31% 21% +10 28% +3 60% 23% +37 32% +28

2017-2018 42% 26% +16 36% +6 62% 26% +36 36% +26

2018-2019 55% 19% +36 36% +19 63% 26% +37 39% +24

All Students

SWD

ED

ELA Math



Table 2b: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS 

*See NOTES (1), (2), (3), (6), and (7) below. 
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2014-2015 22% 38% -16 31% -9 43% 56% -13 42% +1

2015-2016 29% 42% -13 38% -9 47% 58% -11 42% +5

2016-2017 33% 41% -8 38% -5 53% 56% -3 44% +9

2017-2018 42% 49% -7 46% -4 62% 58% +4 48% +14

2018-2019 53% 49% +4 46% +7 62% 56% +6 50% +12

2014-2015 7% 5% +2 7% 0 41% 13% +28 14% +27

2015-2016 13% 6% +7 10% +3 36% 18% +18 15% +21

2016-2017 10% 6% +4 11% -1 40% 13% +27 16% +24

2018-2019 8% 3% +5 16% -8 16% 14% +2 20% -4

2014-2015 23% 20% +3 21% +2 43% 36% +7 30% +13

2015-2016 29% 25% +4 27% +2 48% 40% +8 31% +17

2016-2017 31% 22% +9 28% +3 60% 34% +26 32% +28

2017-2018 42% 30% +12 36% +6 62% 37% +25 36% +26

2018-2019 55% 35% +20 36% +19 63% 41% +22 39% +24

ED

ELA Math

All Students

SWD



2.b.iii. Aggregate Grade Level Proficiency: See Tables 3a and 3b below.

Table 3a: Aggregate Grade Level Proficiency 

*See NOTES (1), (6), and (7) below.
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2014-2015 36% 12% +24 31% +5 58% 19% +39 42% +16

2015-2016 40% 30% +10 42% -2 60% 33% +27 44% +16

2016-2017 61% 26% +35 43% +18 63% 32% +31 48% +15

2017-2018 59% 25% +34 51% +8 72% 33% +39 54% +18

2018-2019 62% 25% +37 52% +10 59% 37% +22 55% +4

2014-2015 18% 19% -1 33% -15 40% 22% +18 43% -3

2015-2016 31% 25% +6 41% -10 51% 26% +25 45% +6

2016-2017 13% 36% -23 41% -28 33% 34% -1 43% -10

2017-2018 36% 37% -1 47% -11 61% 30% +31 48% +13

2018-2019 59% 22% +37 48% +11 71% 34% +37 50% +21

2014-2015 13% 15% -2 30% -17 19% 26% -7 43% -24

2015-2016 15% 22%19% 26%50%+26%50% -7 +6 48%





Indicator 3: High School Outcomes 

(Not applicable to this charter school.)

Benchmark 9: 

Table 4a: Student Demographics 

*See NOTES (2) and (6) below. 

Table 4b: Student Demographics 

*See NOTES (2) and (6) below.
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2015-2016 10% 19% -9 0% 2% -2 90% 79% +11

2016-2017 14% 19% -5 0% 2% -2 83% 77% +6

2017-2018 2% 20% -18



Table 5a: Retention – Aggregate and Subgroups 

*See NOTES (2), (3), and (6) below.

Table 5b: Retention – Aggregate and Subgroups 

*See NOTES (2) and (6) below. 
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2015-2016 79% 91% -12 64% 92% -28 79% 91% -12

2016-2017 83% 91% -8 78% 91% -13 84% 91% -7

2017-2018 83% 92% -9 82% 92% -10 91% 94% -3

2018-2019 85% 91% -6 100% 91% +9 86% 92% -6

2019-2020 85% 90% -5 90% 93% -3 87% 91% -4

All Students SWD ED
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2016-2017 83% 92% -9 78% 87% -9 84% 88% -4
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*NOTES:

(1)Data in the table above represents tested students who scored proficiently (level 3 or above) on the NYS ELA and/or 
math assessment.

(2) For the students with disabilities and the ELL/MLL subgroups, both current and former members of the subgroups
have been combined.

(3)Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the subgroup
category may not be included for the metric.

(4)Data in the table above represents students who passed the Annual Regents or equivalents (score of 65 or better).

(5
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