1. Overview of the Monitor’s Fiscal Improvement Plans for the 2021-22 school year. This section serves as an executive

summary that identifies the key changes that have occurred in the district in the past year and the status of implementation

of the recommendations in the initial plan that are the basis for revisions to recommendations in the plan.

TheNovember 2020 Fiscal Improvement Pfanthe Wyandanch UFSPontained numerous recommendations for actions to k

undertaken by the school district. | can report that many of the recommendations have been enacted in full, while others have been

partially eracted and are on their way to completion. A number of these recommendations aretmoé os@itaryactions, but are

continuing activities that must constitute a new manner of the District conducting its gdiagsforward.

The Wyandanch UFSD haspetienced a significant turnaround in its financial condition. After incurring deficits in both the 2017-

18 and 2018-19 school years, the school district has accumulated a surplus of $12.6 million, exclusive of the procdefisiof

the

financing fromJuy 2020. While technically included in the total of fund balance, the deficit financing monies represent funds that
must be paid back over the next 10 years. Funds have been placed into reserve accounts to provide for future needs of the school
district. Such reserves can be used in the future to avoid spikes in the tax rates, as well as to cover unexpected future costs that may

arise.




2. The table below details new recommendations for change and improvement. These recommendations are in addition to
those stated in the initial report of December 2020.

wyroll

Original Recommendation Action: | Revised or NewRecommendation

(Delete,
Revise,
Add)

1 The Business Office and Human Resousdeslwork together closely to
ADD assure proper budgetary placement of District staff, to ensure that Pa

hassufficientinformation tocorrectlycharge payroll expenses.
2 ADD The Administratiorshallensure the compliangfficient,and complete us

of the ARP and CRRSA funding within the designated timeframes.
e By December 1, 2021, theidirict will establish a schedule for
submitting FS






Original Recommendation Action: | Revised or NewRecommendation
(Delete,
Revise,
Add)
ADD By January 31, 2022, the Board of Education shall set forth specific ¢

by which the following actions related to facility improvements shall tz

place:

The dates set forth shall be acceptable to the Fiscal Monitor.

By mm/dd/yyyy, the Board shall appoint an architect to make &
determination of possible p#al projects.

By mm/dd/yyyy, the Facilities Commée shall submit to the
Board a longerm capital improvement plan.

By mm/dd/yyyy, the Board shall approve the plans as submitte
as amended by the Board.

By mm/dd/yyyy, if the Board has not identified other funds to
implement the plan, the District shall set a date to place a bon
issue before the voters.

By mm/dd/yyyy, the District shall implement the capital
improvement plan.
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Feedback from Public Hearing as to the plan update, held on November 17, 2021.
Written submissions are contained as an Appendix to this document.

Feedback

Individual/Organization Action Taken

Discussion of Foundation Aid and the

long-term impact of the District not
receiving ituntil 2021

VariousBOE Trustees None

Concers about the establishment of a
Charter School in Wyandanch and
potential adverse effecthat may result

Mrs. Clayton / self None
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. Elements of the Fiscal Monitor's December 2020 Plan which the District has failed to implement

Element of Plan that has not been
Implemented

Notification to
Commissioner
of Violation
(Yes/No)

Desired Action

NONE

NO

NONE
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4. Summary of the opportunities and continuing, emerging, and nevbarriers that the District faces in implementing the
updated 2021-22 School Year Academic and Fiscal Improvement Plan.

With asignificantturnaround in the financial condition of tiéyandanch UFSDthere is an opportunity for loegterm financial
stabilization The accumulation of reserves during the last two fiscal years should allow the Wyandanch Schools to better manage
its financial situation and concurrently reduce yearly borrowings in the form of Tax Anticipation Notes (TANs). While the school
district mgy never be wealthy in terms of available resources, it can continue to provide improved learning opportunities to students
through efficient management of its tax levy budget and the numerous grants made availalihe taviilability of Anerican

Rescue Rn (ARP) and The Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act funding will permit the

school district to provide remedial and lost learning opportunities to its students, who have suffered greatly as a result of the Covid
pandemiche



Moving forward, the future of the Wyandanch physical plant wilklmeajor issueThe school district is expected to hire an
architect who will put forth a comprehensive list of possible projects for the school board, administration, and communityﬂ
consder. A Facilities Committee has been established to examine the needs of the school district and to make recommen
to improvements and construction. After reviewing the needs and the options for financing, it is anticipated that thé Board
decide on a course of action tthest serves both the students and the communlgyge-However, it is crucial that the Board pa
immediate and serious attention to its facilities if it wishes to successfully compete with the chartahsti®planned to open i
September 2022.

In summary, the Wyandanch UFSD has made progress towards financial stability, and over the next few years should fin
position to not only restore positions that were lost in the recent past, but also to enhance academic programs for its stud
must continue to be carefully managed, as they have been by the current administration, to ensure that the school district
the opportunity for successful outcomes for all of its students.
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